
“Draft Minutes for Approval at the 2022 AGM”

Run Ottawa / National Capital Marathon Inc.

Annual General Meeting, 7 p.m., Zoom Virtual Meeting (Webinar)

AGM Minutes - November 23, 2021

Board Members Present:

Ian Fraser (Executive Director)
Lynda Bordeleau (Chair, Run Ottawa)
Suzanne Robertson (Treasurer)
Tracy Shouldice

Other Staff Members Present:

Lisa Georges
Joe DuVall
Dave Morrow
Danielle Avery
Jenn Tuthill

Other Board Members Present (online):

Fred Pelletier (Vice Chair)
Ian Hunter (Secretary)
John Halvorsen
Patrick Girard
Maureen O’Connor Abbott

Board Members Absent: None

Other Staff Members Present (online): Al Macartney

List of Members Present: See Attachment B

Other Attendees:
None

Note: These minutes are best read in conjunction with Attachment A, the 2021
AGM Report, available for members’ viewing on the Run Ottawa website.

1. Call to Order, open meeting, establish quorum (Lynda Bordeleau)
Meeting opened at 7:04 p.m.  Quorum was established.
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Note: all attendees registered in the days before the AGM meeting.  The webinar had 64
members attending, including the board and staff. (Note: we had 108 attendees in 2020, 81 in
2019, 51 in 2018, 56 in 2017, 44 in 2016, 39 in 2015.)

2. Approval of Agenda
1 Call to Order
2 Approval of the Agenda (Lynda)
3 Approval of the 2020 AGM Minutes (Lynda)
4 Board of Directors’ Report (Lynda)

Approval of the Revised By-laws (Lynda)
Approval of the Articles of Amendment (Lynda)

5 Executive Director’s Report (Ian)
6 Board of Directors’ Elections (Ian)
7 Financial Report (Suzanne)

Appointment of the Auditor (Suzanne)
8 Membership Report (Lisa)
9 Questions & Answers (Ian/Lynda)
10 Adjournment (Lynda)

Moved by Suzanne Robertson and seconded by Tracy Shouldice to approve the agenda.  All in
favour – per the Chat function…motion approved.

3. Approval of 2020 AGM Minutes
(See Attachment A, slides 4-5)

The draft minutes are shown on the Chat page.

Moved by Fred Pelletier and seconded by Patrick Girard to approve the 2020 Annual General
Meeting minutes.  All in favour – per the Chat function…motion approved

4. Board of Directors’ Report (Lynda Bordeleau)

(See Attachment A, slides 6-9)

Lynda talked about the initiatives and successes that Run Ottawa enjoyed during the pandemic in
the past year. She thanked members for participating in events like the January run streak, our
virtual February ‘Run Fast or Freeze,’ our virtual Ottawa Race Weekend, plus participation in
our social media throughout the year.
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We were happy to also have two in-person events, the Run to Empower and the Cookie Run.
Lynda thanked the volunteers and race-supporters.

Lynda expressed thanks to board members: Fred Pelletier (Vice Chair), Ian Hunter (Secretary,
and unofficial photographer), Suzanne Robertson (Treasurer), Patrick Girard (Chair of
Membership Committee), Tracy Shouldice (Chair of Strategic Planning Committee), John
Halvorsen with his corporate knowledge, and Maureen O’Connor (Chair, Nominations
Committee).

Maureen is stepping down from the board for various reasons.  Lynda thanked Maureen for her
busy one-year as a director. We appreciated her insights and hard work.

Finally, Lynda thanked Executive Director Ian Fraser for his passionate leadership in 2021.  With
Ian at the helm, the future is really exciting.

The board has updated our strategic plan and our governance documents.

Approval of the Revised By-laws &
Approval of the Articles of Amendment (Lynda Bordeleau)

Run Ottawa has been incorporated as National Capital Marathon Inc., a federal not-for-profit
corporation.  The board decided it was time to register the name Run Ottawa/Courir Ottawa, as
the official business & corporate name.

Moved by Maureen O’Connor and seconded by Gary Ruch to approve the Articles of
Amendment which changes the corporate name to Run Ottawa/Courir Ottawa.  All in favour –
motion approved.

We have also updated our governance bylaw to reflect a number of changes.  The bylaws are
seen in the Chat.  The bylaws reflect the new corporate name and Ian Fraser’s position as
Executive Director.  The title was formerly “President.”

The changed bylaws:
- permits us to have a fully virtual AGM
- moves the nomination process from bylaw to a board policy framework
- amends the general meeting quorum requirements
- allows a flexible date for the AGM, i.e., within six months of our July 31st year-end date
- clarifies the eligibility requirements for Run Ottawa membership
- establishes how to remove a member (A process is needed for proper corporate governance.)

Moved by Dave Yaeger and seconded by Fred Pelletier to approve the re revised bylaw.  All in
favour – motion approved.

5. Executive Director’s Report (Ian Fraser)
(See Attachment A, slides 11-28)
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Ian Fraser talked about the timeline behind the new strategic plan.

December 2019 – Run Ottawa staff team meetings about the history of Run Ottawa, and thoughts
for the future

Spring 2020 – round-table discussions with community leaders and some board members about
the mission and vision, and what Run Ottawa meant to the running and broader community

Spring & Summer 2020 – initial draft of strategic plan

Autumn 2020 – draft plan discussions to get feedback - Ian one-on-one with board members

Early 2021 – new Strategic Planning Committee worked on draft, and consulted with the full
board

Summer 2021 – draft plan adopted by the board

Tracy Shouldice reviewed the Strategic Plan:

- an overview

- steps for creating the plan

- the key tenets behind the plan, shown in a word-cloud

- vision (what we want the future to look like) and mission (how we get there)

- 6 pillars (our value system)

- 3-year operational (execution) plan

- “A living document”

Note: you may contact Ian to ask for a copy of the strategic plan.

Ian talked about Tamarack Ottawa Race Weekend 2021, which had almost 6,000 virtual
participants. For race weekend, we raised over $1 million in the Charity Challenge.  Also:

- The Green Bib program raised $10,000 for charity, part of our environmental program.
- Run to Empower empowers women, but this year had a race that also included men.
- The 2020 Light Run raised $2,500+
- Run Fast or Freeze (virtual Richmond) raised $3,500.
- We did the operations for 9 Run Run  (2020 & 2021) which raised $21,600.

For the United Nations climate action plan, we have signed on to reduce our carbon footprint by
50% and eventually go to net-zero.

We are planning for an in-person race weekend in 2022.

Ian thanked the race sponsors/partners.  Tamarack has taken over Scotiabank’s former
sponsorship and kept theirs as well.  We have a 10-year agreement.
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Otto’s (car dealer) will be title sponsors for two of our smaller races.

COVID registration-insurance is available for race weekend.

6. Board of Directors Elections (Maureen Abbott, Ian Fraser)
(See Attachment A, slides 29-31)

Maureen, chair of the board’s Nominations Committee, talked about the new approach for this
year’s board elections.

Upon review of best practices, the board decided to have a “slate-recommendation” approach.  In
October, Run Ottawa members submitted their applications.  The committee reviewed the
applications and had a short interview with each candidate, discussing the candidates’ skills and
experiences, their teamwork approach, plus their vision and ideas for Run Ottawa. The
committee and board selected two candidates based on their qualifications, and ability to fill
board requirements, namely Amanda Pinch and John Baizana.

The slate members’ cover letters and LinkedIn profiles were circulated in advance. (Appendix C)

Ian asked members to approve the slate.  Lisa will post the ballot, which gives the options to
either “approve” or “do not approve.”

The candidates (2 to be elected)

Amanda Pinch
John Baizana

There was 10 minutes allotted for members to vote.  Members voted to approve the slate.  Ian
and Lynda congratulated Amanda and John.

7. Financial Report and Appointment of Auditor (Ian Fraser, Suzanne Robertson)
(See Attachment A, slides 32-36)

Ian introduced the board Treasurer, Suzanne Robertson, who provided some background
information about the financial statements.

Briefly:

● The past two fiscal years have not been easy, but we have very good financial controls and
processes in place, good risk management, and we have minimized losses.

● Statement of Financial Position shows that our reserves (short-term investments) has been
maintained, while ensuring that we will be able to present an in-person race weekend in 2022
without exhausting our operating account (cash, etc.)
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● Deferred Revenue of $0.7 million represents the 50% discount offered in May 2020 for
future race registrations as a result of our race weekend becoming “virtual.”

● Statement of Operations shows losses for the two years of about $1.1 million, but as runners
use their 50% discount, the ‘deferred’ revenue is recognized as revenue at that time.  The
two-year losses therefore could effectively be considered $0.4 million ($1.1 m less $0.7 m).

● As a not-for-profit corporation, we needed to remain fully employed (working).  The team
was busy with virtual events, and maintaining our connections on the community so that we
would be strong and ready for 2022.

● Suzanne explained that Run Ottawa received government loans during the pandemic, but
these will be paid back.  The loans had served as a risk-mitigation “emergency fund.”

Suzanne talked about the requirement to appoint auditors for the 2021-22 fiscal year.

Moved and seconded that Ouesley Hanvey Clipsham Deep LLP be reappointed auditor for Run
Ottawa.  Approved. (Please note: the names of the mover and seconder can not be
confirmed for the minutes.)

Suzanne thanked the members.

8.   Membership Report (Lisa Georges)
Lisa Georges took the chair.  (See Attachment A, slides 37-40)

● The Membership Committee, including board, staff and other Run Ottawa members, now has
eleven people.

● The Run Ottawa point series will be re-launched in 2022.

● Memberships had been extended one year from 2020 to 2021.  New memberships are
available as of December 1, 2021.   The membership perks will remain and perhaps
expanded.

● Our events will be returning in 2022.  We are looking forward to seeing everyone.

9.   Questions and Answers (Ian Fraser)

Answers:
● Over the next year or two, we will be looking for ways to attract members of the BIPOC

communities to our events.  We have programs for discounted registrations and Kids Run
Ottawa.

● Hoof It event is on Saturday; it is low cost and free for ages 18 & under, which is part of our
plan to increase youth participation.  We’re aiming for 300 registrations.

● Membership perks:

- $10 discount on every Run Ottawa event
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- one free non-race-weekend event of your choice
- 10% Bushtukah discount on purchases
- 10% discount on Run Ottawa online store purchases
- Draw prizes for Run Ottawa members
- Run Ottawa Point Series
- Invitation to membership-exclusive events
- Eligibility to sign up for any Run Ottawa event, even if it is sold out
- One-year deferral for any Run Ottawa event, including race weekend
- A referral program, which is being enhanced
- Exclusive e-mail correspondence

● Membership for 2022 is held at $59+HST

● Salaries (expenditure line item, slide 34) has gone up about $80,000.  Part of the reason is
that we have brought some of our marketing function in-house and hired for that. As a result,
our contracted marketing costs have gone down significantly.  We will be looking at bringing
further functions in house and this will be reflected in our salary costs.

● No medal at the Cookie Run, but we did offer two boxes of cookies.  Purchasing medals for a
race is not viable if the registrations are expected to be low.

● In 2022, we will have tiered pricing (similar to race weekend) for our other events, providing
an incentive to register early. We will have discounts for community and youth groups to
encourage participation.

● In 2020-21 we increased our staff ‘head count’ by 1½, which increased our salary cost.
Before, we had some contractors working for $100 per hour, so we saved considerably by
doing the work ourselves.

● Staff members (full time): Ian, Joe, Al, Dave, Jen, Danielle

● We expect to make a profit in 2021-22, as long as we don’t get hit by COVID again.

● In the future, we will articulate more clearly any changes in our race pricing structure
(model).

● For Hoof It, please consider picking up your race bibs on Friday at the Run Ottawa office
rather than lining up for them on race-day morning.

Lynda thanked members for their questions, and is looking forward to a great 2022.  If members
have any further questions, they can post them on the Facebook page and they will be answered
pretty quickly.

11.  Adjournment (8:13 p.m.)

Moved by Tracy Shouldice, seconded by (no seconder) to adjourn the meeting.   All in favour –
motion approved. (We will have to put in a name of a board member as a seconder.)
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Attachment A - the 2021 Run Ottawa AGM Report

Attachment B - Attendees:

In person:

Ian Fraser

Lynda Bordeleau
Suzanne Robertson
Tracy Shouldice.
Danielle Avery
Dave Morrow
Jenn Tuthill
Joe Du Vall

Online:

Aaron Bruce John Halvorsen
Andrew Paterson Joseph Emas
Bob McCulloch Judy Piel
Brenda Tirrell Karie Ford
Brian O'Malley Katrina Byrd
Christine Murray Kuniko Soda
Christophe Rene Lisa Georges
Clark Carvish Lydia Butler
Cynthia Daley Lynn Macdonald
Dan Lacasse Manny Rodrigues
Dan Pak Maureen Mahoney
Dave Yaeger Maureen O'Connor
Ellen M Dickson Michael Richardson
Erin Beasley Patrick Girard
Fred Pelletier Peggy Cooke
Gary Ruch Ranya El Sadawy
Geneva Collier Richard Bellefeuille
George Reid Richard Borsos
Gordon Krieg Rick Balderson
Guy Lavergne Rick Chataway
Heather Low Ron McBride
Hieu Nguyen Samantha Walker
Ian Hunter Stefanie Kotschwar
Ingrid Koenig Tara Henderson
In-Leng Ng Tegan Chappell
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Janine Stewart Vincent Andy Fong
Jinny Jobin Warren Layton
John Baizana  

Note: the board members for 2021-22 and their end-term years are:

Elected 2021

Amanda Pinch -2024
John Baizana - 2024

Elected 2020

Fred Pelletier - 2023
Patrick Girard - 2023
Ian Hunter – 2023

Elected 2019:

Lynda Bordeleau – 2022
John Halvorsen – 2022
Suzanne Robertson – 2022
Tracy Shouldice - 2022
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