
“Draft Minutes for Approval at the 2021 AGM”

Run Ottawa / National Capital Marathon Inc.

Annual General Meeting, 7 p.m., Zoom Virtual Meeting (Webinar)

AGM Minutes - November 17, 2020

Members Present: Ian Fraser (Executive Director), Lynda Bordeleau (Chair, Run Ottawa), Lisa
Georges (Run Ottawa team)

Other Board Members Present (online):

Jayme Rae Pettit (Vice Chair), Suzanne Robertson (Treasurer), Ian Hunter (Secretary), Fred
Pelletier, Tracy Shouldice, John Halvorsen, Patrick Girard

Board Members Absent:

None

Other Staff Members:

Joe DuVall, Al Macartney, Susan Marsh, Dave Morrow

List of Members Present (online):

See Attachment B

Other Attendees:

None

Note: These minutes are best read in conjunction with Attachment A, the 2020
AGM Report, available for members’ viewing on the Run Ottawa website

1. Call to Order, open meeting, establish quorum

Meeting opened at 7:00 p.m.  Quorum was established.  All attendees registered in the days
before the AGM meeting.  The webinar had 108 members attending, including the board and
staff (81 attendees in 2019, 51 in 2018, 56 in 2017, 44 in 2016, 39 in 2015).

As chair, Lynda welcomed members to the AGM and explained the webinar format. Run Ottawa
is required by law to have an AGM not longer than 15 months after the previous AGM, and the
board decided to proceed with a hybrid (3 people in person, the rest online) meeting due to the
health restrictions caused by the current pandemic.

Lynda mentioned that members may pose questions during the meeting.  There is a ‘raised hand’
notation at the bottom of the screen.  Lynda mention that she is present (in person) with Ian
Fraser and Lisa Georges. The voting process will be described later by Ian Fraser.
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2. Approval of agenda

1. Call to Order
2. Approval of the Agenda
3. Approval of the 2019 AGM Minutes
4. Board of Directors’ Report
5. Executive Director’s Report
6. Board of Directors’ Elections
7. Financial Report and Appointment of the Auditor
8. Membership Report
9. Run Ottawa Point Series Update
10. Questions & Answers
11. Adjournment

Moved by Patrick Girard and seconded by Gesine Freund to approve the agenda.  All in favour –
motion approved.

3. Approval of 2019 AGM minutes

(See Attachment A)

The draft minutes were available on the Run Ottawa website for members to review.

Moved by Mark Sutcliffe and seconded by Vicki Bencze to approve the 2019 Annual General
Meeting minutes.  All in favour – motion approved.

4. Board of Directors’ Report (Lynda Bordeleau)

(See Attachment A)

Lynda introduced the board members, all of whom were participating in the AGM.

Lynda expressed thanks to Jayme Rae (Pettit) who is stepping down from the board for personal
reasons.  Jayme worked hard on the Governance and Membership committees.  She has a
running blog, and is a running instructor. On behalf of Run Ottawa, Lynda wished Jayme “all the
best.”

Lynda thanked Mark Sutcliffe.  He had to withdraw from the board in mid-term due to his work
and community commitments.  Mark had been chair of the board for a number of years,
including when we hired a new executive director (Ian Fraser) and when we had to pivot to a
virtual rather than in-person race weekend.  He also spearheaded board-governance changes.
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Following Lynda’s remarks, Ian Fraser stepped forward and made a virtual presentation to Mark,
a framed collage of photos, as thanks for his work on the board.

Lynda resumed the chair.  She thanked Ian Fraser and the staff for their hard work dealing with
the move in 2020 to virtual races, and with keeping the running community engaged. Lynda said
that we will come out of this pandemic with a stronger running community and a strong
organization.

Lynda thanked the Run Ottawa members for maintaining their passion for running, for sharing
this passion on social media platforms, and for participating in Run Ottawa virtual races. Run
Ottawa members support each other and the running community.

5. Executive Director’s Report (Ian Fraser)

(Attachment A)

Ian Fraser thanked Lynda for stepping in as board chair after Mark Sutcliffe resigned from the
board.  She has shown great leadership.  Right from the start of the pandemic, the organization
received great support from the board.  We were the first major race that had to make a decision
with regard to cancelling the in-person race weekend event.  He thanked the Run Ottawa team
for their work operationalizing the changes.  Rather than postponing race weekend to the autumn
on 2020, we decided to replace it with a virtual race.  Starting April 15 th, we had new
registrations for the virtual Ottawa Race Weekend races.

Ottawa Race Weekend is the largest running event in Canada and in the top 10 for largest events
in North America.

Our work has changed.  Rather than running a large race, we are doing a lot of mailings! We had
19,173 registrations for the race-weekend virtual races.  There were 2,000 additional
registrations after the event became ‘virtual’ on April 15 th, and there were 7,419 runners who
uploaded results from their races.

This year, during the May through September period, the race weekend Charity Challenge raised
$419,000. This was a huge help for the individual charities; they need our help.

The sponsors, including Tamarack, Scotiabank and the Running Room, plus the new and
returning sponsors, stood by us this year.  (The sponsors are listed in Attachment A.)  The iRun
and Canadian Running magazines featured news about the Run Ottawa’s challenges, and
highlighted some of the messages Run Ottawa wanted to share with the running community.

Our last in-person event in 2020 was the Richmond Road Races in January, with a large
registration of 540 people.

Run to Empower was the re-branded former Émilie’s Run. We came close to presenting it
in-person in 2020, with the help of Ottawa Public Health, the City of Ottawa and the NCC, but
the spike in the coronavirus meant that it became a virtual race.  With male and female
participants this year, we had 342 registrations, which was more than for our previous Émilie’s
Run events.  Its neck gaiter gift is awesome and beautifully designed.
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Our green-bib program (optional for the runner) directs money to the event charities.

We have a new working relationship with the virtual 9 Run Run event.

We will be offering a new, ethically sourced coffee (“Tempo Blend”), available on line and
eventually offered in stores.

Virtual race weekend registrations will be opening soon, using Race Roster.

We will be having a series of smaller events in 2021 with some great partnerships.

In-person events with less than 1,000 people will return before we have larger events, once we
know more about the status of virus-transmissions.  We want to have a measured, careful
approach.

For the board of directors’ elections, on the Run Ottawa website, there is a link to Events/AGM,
and the board nominee profiles.  We are using Google Survey for our voting.  Our accountant
will be handling the voting and will post the results.  No Run Ottawa team members are involved
with the voting process.

6. Board of Directors Elections (Chris Ouimet. Ian Fraser)

(Attachment A)

The candidates (4 to be elected)

Patrick Girard
Ian Hunter
Fred Pelletier
Maureen O’Connor Abbott
Kim Chretien
Ingrid Koenig
Heather Larmer

At this point, Ian posted the vote on the “Chat” page for members to use.  There was 10 minutes
allotted for members to vote.

7. Financial Report and Appointment of Auditor (Ian Fraser, plus Suzanne Robertson
joining virtually)

Ian provided some background information about the financial statements.  (Attachment A)

Briefly:
o Balance Sheet, Deferred Revenue liability in 2020.  This represents 50% of the virtual

race weekend registration revenues.  When people use their 50% registration discount,
the ‘deferred’ revenue is recognized as revenue at that time.  Participants have three years
in which to use their discount: 2021, 2022, or 2023.
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o The full, audited financial statements for fiscal year 2020 are available for members upon
request.

o Profit and Loss statement: registrations and sponsorship dollars are lower. The revenues
are one-half what they were in fiscal 2019.

o Expenditures are lower because the race weekend event was cancelled, but we
nevertheless had other costs that could not be avoided.

o We have received some financial support from the government relating to the pandemic,
including wage subsidies.

Suzanne talked about the requirement to appoint auditors for the current fiscal year.

Moved by Patrick Girard and seconded Gesine Freund that Ouesley Hanvey Clipsham Deep LLP
be reappointed auditor for Run Ottawa.  Approved.

Suzanne thanked the members.

8.   Membership Report (Lisa Georges)

Lisa Georges took the chair.  (See Attachment)

● Run Ottawa membership for 2020 was 766 when we closed new memberships.

● Members have been supporting our events: Richmond, Ottawa Race Weekend and Run to
Empower. They are wearing their Run to Empower buffs and their medals in social media.

● The Membership Committee’s ten members are listed in Attachment A.

● Kichesippi Beer is a sponsor.  They launched a beer on International Women’s Day, and Run
Ottawa did a members-driven “Warrior Women” 5k run event with them.

● The Membership Committee has task forces, e.g., for ‘events’ and another for ‘partnerships.’
The partnership task force works to create more ‘value’ (benefits) for our members.

● Current memberships were extended from 2020 to the end of 2021, at no charge.  Any
member’s unused “free” race in 2020 may be used in 2021, however there will be no new
free races offered to members in 2021.

9.   Run Ottawa Point Series Update (Lisa Georges)

● Blaire and Katie are working on the points series and the results will be coming in a Zoom
meeting (not a webinar).

10.   Questions and Answers (Ian Fraser)

5

https://www.google.ca/search?q=kichesippi+beer&spell=1&sa=X&ved=2ahUKEwjUw4bUvrzuAhUoSjABHbCzBJYQkeECKAB6BAgLEC8


“Draft Minutes for Approval at the 2021 AGM”

Answers:

● Contact Lisa Georges if you would like to join the Membership Committee.

● To promote the sport of running in Ottawa, Run Ottawa will be using smaller virtual running
events to encourage new runners and walkers, and to reach out to pockets of the community
where we haven’t gone to before to look for involvement.

● We have reached out to high schools to promote running.  We are discussing with the schools
what is and isn’t possible.

● We are working with all our stakeholders, like the City of Ottawa and the NCC, and hoping
that they can be a part of our effort to encourage running.  This is an important pathway to
the community for good mental health and physical well-being.

● In 2020, we incurred professional service fees, and as well paid out to staff their accumulated
unused overtime.  This expense item will be lower in fiscal 2021.

● When we resume in-person running events, we expect a high demand.  We will follow best
practices and do it safely.

● In a study, there were 786 in-person races in 2020 with only one case of COVID-19 found.
These were a variety of big and small races, but we don’t have the location of these races.

● Beaver Chase was cancelled, but we are discussing possible future trail-running events.  It
may be a safer way to get ‘back to play’ with in-person events.

● The Run Ottawa January ‘streak’ challenge will take place, and distances will be tracked by
Race Roster.

● The themes for the 2021 ‘themed events’ will be announcement later.

● Mountain Equipment Co-op’s future race plans are not known.  The MEC series was
cancelled for financial reasons.

● Run Ottawa should be looking at how to fill gaps in the running world when other events and
series are cancelled.

● Run Ottawa could suggest for participants the routes for virtual-races.

It was announced that the board members for 2020-21 and their end-term years are:

Elected 2020 (top-four vote-getters, in random order):

Fred Pelletier - 2023
Patrick Girard - 2023
Ian Hunter – 2023
Maureen O’Connor Abbott - 2023

Elected 2019:
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Lynda Bordeleau – 2022
John Halvorsen – 2022
Suzanne Robertson – 2022
Tracy Shouldice - 2022

11.  Adjournment (8:13 p.m.)

Moved by Patrick Girard and seconded by Tracy Shouldice to adjourn the meeting.   All in
favour – motion approved.

Attachment A

Attachment A - the 2020 Run Ottawa AGM Package (slides), posted on the Run Ottawa website,
and presented at the AGM webinar.

Attachment B

Attendees:

In person:
Ian Fraser
Lynn Bordeleau
Lisa Georges

Online:

Aaron Bruce

Alana Prudhomme

Alice Akineza Ndeze

Andrew Paterson

Andrew Weston

Ari Gandsman

Arij Habbab

Audrey Taylor

Ben-Zion Caspi

Bob McCulloch

Brenda Tirrell

Brian Bax

Brian O’Malley

Cassandra Wilson

Cathy Christenson
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Christophe Rene

Cindy Southgate

Clark Carvish

Connor Hammond

Cynthia Bennett

Cynthia Daley

Dan Pak

Danny Jeannot

Darlene Toal-Sullivan

Darlene Yee

Dave Yaeger

David Cooper

David Daze

Elisabeth Nadeau

Erin Beasley

Fred Pelletier

Gary Ruch

Gesine Freund

Gleb Otochkin

Heather Burns

Heather Larmer

Heather Low

Hieu Nguyen

Ian Boyle

Ian Hunter

Ingrid Koenig

In-Leng Ng

Jane Spiteri

Janet Goodall

Janine Stewart

Jayme Rae

Jennifer Tuthill

Jetje Antonietti

Joe Duvall

John Baizana

John Halvorsen

Judy Andrew Piel

Karen Kieley

Karen McDougall

Karen Sherwood

Katie O'Hearn
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Katrina Byrd

Kim Chretien

Kuniko Soda

Laura Sewell

Lorna Palmer

Lynn MacDonald

Manny Rodrigues

Maria Medina

Mark Sutcliffe

Mark Wigmore

Mary MacDonald Bruce

Maureen Abbott

Maureen Mahoney

Maurice Nakoochee

Michelle Hughes

Monika Kern

Nadine Parker

Natasha Lewis

Patrick Girard

Patrick Lebrun

Paul Turner

Peggy Cooke

Raleigh Young

Ranya El Sadawy

Richard Bellefeuille

Richard Borsos

Richard Chataway

Rick Balderson

Ron McBride

Sally Carpenter

Samantha Walker

Shona Kemp

Soo Owens

Stefanie Kotschwar

Susan Mingie

Suzanne Robertson

Terri Bolster

Todd Shannon

Tom Lawson

Tracy Shouldice

Vicki Bencze
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Vincent Andy Fong

Wally Burns

Warren Layton

Yves Prevost
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